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Introduction

A page-by-page audit of chris180.org was conducted to identify problems with 
the site’s usability.  The results have been recorded here with annotations of the 
pages in question as well as documentation of the problems and possible solution 
for usability issues. It is recommended that you navigate through the website along 
with the report to view the isssues as you read about them.

In this audit, usability was considered both in terms of interraction design and 
in terms of site-wide usabiility of chris180.org’s systems.  This includes visual 
elements that are difficult to see or understand as well as systems of navigation 
that that could confuse or disorient the user in their attempt to accomplish tasks.  

The issues found in this audit will be useful in determining the need for 
modifications of the the website but are by no means definitive proof of usability 
problems.  Suggestions are based on best practices of design, not on the stated 
needs or painpoints of real users. For more concrete proof of usability problems, 
usability testing of the site would be required. 

While all pages were examined, particular focus was given to the home page, 
the navigational system, the donation page, and the training pages.

Find the site map here: 
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https://drive.google.com/open?id=1jR86maCioQ205TidjaaQ0S2AIu_O5NGC

A site map of chris180.org was made to help with conducting the audit, and may 
be of use for anyone planning to act on the suggestions made.



Sitewide Issues (1)

• Load times on the site are quite high.  Here is an example of the home page’s speed in 
google page speed insights.
⁃ https://developers.google.com/speed/pagespeed/insights/?

url=chris180.org&tab=desktop

• Missing links
⁃ Some links are not functional and lead to error pages.
⁃ These error pages all point back to the home page, regardless of where they are 

found.  This derails a user’s journey through the site.

• Many of the functions of Chris 180 are operated on “satelite sites” that appear to be 
directly affiliated with and run by Chris 180, but their visual design and navigation 
systems are all different.

⁃ This makes the organization appear less cohesive.

⁃ Opening these sites in separate tabs will help users to keep their place on 
chris180.org while they navigate the content of adjacent sites.

⁃ Examples - Start a fundraiser, Adoptions and foster care, Chris training 
institute

Satelite sites

• Lack of padding at the top and bottom of pages.  Images and text get cut off by the 
navigation bar.

• Layout design sometimes does not account for window size.  
⁃ Many pages experience image clipping when the window is resized.

Page Layout Design

Technical Issues
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Sitewide Issues (2)

Title on solid color banner

Title on image banner

Carousel title banner

Page title inconsistency

• Title banners are on some pages but not all. The type of banner is also different even 
between pages that have them.

• This lack of consistency makes the site feel like it has been cobbled together and lacks 
cohesion.

⁃ Choosing one page title style and sticking to it will help indicate to users that 
they are on the same site as they navigate the various sections.
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Sitewide Issues (3)

Button inconsistency

• Font color and size are not consistent from page to page.

• It gives the appearance that the site is a conglomeration of many smaller sites.  This 
makes sense given Chris 180’s story, but it appears disorganized.

• Standardized fonts are not just for brand recognition.  Having the same fonts for titles 
and body text throughout your site helps reduce the users’ cognitive load when 
scanning a page for information.

• Buttons act as the main calls to action on Chris 180’s site.  Making these buttons 
uniform and recognizable allows users to quickly identify what elements on the page 
perform useful actions.

• Making interactive elements standardized and eye-catching helps users to make 
decisions quickly without the need to visually scan the page.

Font inconsistency
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Sitewide Issues (4)

• There are many unlinked pages on the website with no navigation links to them 
(Orphan pages).  These pages are not hidden and can be found when people use the 
search function.  They also are seen negatively by Google when deciding whether or not 
to show your site in search listings. 

⁃ See this article for more info on orphan pages
⁃ https://www.gobluemedia.com/blog/orphan-pages/

⁃ Examples 
⁃ https://chris180.org/mental-health-awareness/
⁃ https://chris180.org/who-we-are/
⁃ https://chris180.org/what-we-do/
⁃ https://chris180.org/get-involved/
⁃ https://chris180.org/get-involved/ways-to-give/turning-point-capital-campaign/
⁃ https://chris180.org/covid-19-response/
⁃ https://chris180.org/training-series/
⁃ https://chris180.org/success-stories/
⁃ https://chris180.org/get-involved/ways-to-give/companys-giving/
⁃ https://chris180.org/training/continuing-education/

⁃ In some instances, these pages are completely blank or have Lorem Ipsum text, 
clearly showing they were not meant to be seen by users.

⁃ Some of these are easy to reach from Google.  For example, https://
chris180.org/training/continuing-education/ is the fourth result on Google when the term 
“Chris 180 Training” is searched, and it is a blank page.

Orphan Pages
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• Orphan pages should be removed or incorporated into the site with links from 
other pages



“Donate Now” 
button cut off

Low image 
resolution for text

No padding at 
page top

Home Page

• The value proposition of the site is not clearly stated on the home page. Users should 
be able to understand what Chris 180 is immediately upon arriving at the site. The home 
page could be used as a “sales pitch” for potential donors.  Unless a user already intends 
to donate to Chris 180 when they arrive at the site, they are unlikely to donate from the 
home page without information about what the organization offers and the success they 
have had in their goals.

• The home page does not provide useful links to the most important functions of the site.  
Although the navigation bar accomplishes this goal, first-time users often look to the 
home page as a roadmap for what is possible on the site before navigating further 
through the site.

• “Changing directions, Changing Lives”. This tag line informs users of the sentiment of the 
organization, but not its actual function.  First-time users will not know what this 
statement means without further context. 

• The news carousel could be useful to returning users who want to know what has 
changed since they last came to the site, but it doesn’t have much useful info for new 
users who do not know what Chris 180 does.

Notes:
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Navigation (1)

• Main navigation headings do not inform users about the services offered (i.e. counseling, mental 
health services, housing).  The current navigation seems to focus on donors and volunteers, but 
does not provide solid guidance for those seeking Chris 180’s services.

• “Get Help” and “Refer” Buttons 

⁃ These buttons overlap when the screen is at different sizes
⁃ These links appear to do different actions, but both go to the contact page.

⁃ Funneling all users in need of help to a contact page will lead to facilities receiving 
calls and emails about information that could be found on the site.

• The only clickable link in the navigation is “Spiritual”.  

⁃ Creating landing pages for each major heading would give the site a more understandable 
architecture.  Doing so allows users who are interested in a topic but do not know exactly 
what each part of the organization does to learn more.

⁃ Example- Create a landing page for Training that has information about all of the training 
programs available.  The current layout requires users to click on each subheading to 
learn about the various programs.

Overlapping 
buttons

Navigation bar frequently cuts 
off text/ images at page top

Notes:
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Navigation (2)

Who we are

• This heading has no subheadings, 
and the information listed here does 
not all seem directly related.

• Creating subheadings would make 
it easier for users to skim this menu 
for the page they are searching for.

What we do

• Some of the items in this category 
do not speak for themselves.

• Example - Project 180, TREE 
House Program, The Spot.  These 
titles only have meaning if the user 
knows what these programs are.

• Navigation links should be free of 
jargon so that users know what they 
will get if they go to that page.

Drop-down menu does not align 
with navigation bar headings
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Navigation (3)

Get involved

• “In-kind” donations and “for companies” are in a different font and color

Ways to give

• The difference between “Get involved” 
and “Ways to give” is not clear.

• Ways to give could be nested under 
“Get Involved” as a sub heading.

• Additionally, this information could be 
given to users on the donation page if 
they need further info before donating.

Font color
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Navigation (4)

Spiritual & Training

• “Spirtitual” and “Training” have different drop-down menus than the other headings.

⁃ Because of the transparency of these menus, the red text often overlaps with 
red images behind, making it difficult to read.

• If I’m not mistaken, the spiritual section of the main navigation refers to spiritual 
education.  It is not clear how this differs in function from the items listed under 
“Training”.  

Low contrast on red 
background is hard to read
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Navigation (5)

Page Resized Below 1000px 

• Resizing the window below 1000 pixel width creates a “hamburger menu”.

• The donation button is not present in this view.

• Menu items “Who we are” and “Ways to give” are doubled up, existing in both the top 
level and the level below.

• The hierarchy of information is hard to follow in this menu because all of the levels 
have the same font, size, and color.

⁃ Different navigation levels should have distinct visual signifiers.

Double instances of headings
Donation button missing
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Donation Page (1)

Navigation buttons change size and overlap

Text boxes and dropdowns overlap

Visual bugs

Text is different color and font 
depending on whether the user has 
chosen “monthly” or “one-time”

Trust and legitimacy are extremely important when filling out forms that ask for credit 
card info. Small inconsistencies are enough to scare away users that are not sure of 
your legitimacy.  Making this page free of visual and functional glitches is necessary to 
gain the trust of your users.

Small problems are a big deal on conversion pages
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Donation Page (2)

Custom Donation Ammount

• The custom donation box is not aligned with the other boxes and clips into them 
when the page is resized.

• This option is not labelled, and does not immediately look like it can be typed in.

• Trying to submit a custom amount returned “Gift amount invalid”.

⁃ This is a major issue.  Some users will not want tot give one of the 
predetermined amounts listed, and may be unable to submit.

⁃ I tried several times to submit a donation, and I could not get it to work 
(perhaps there is a minimum donation, since I was trying to submit $1 or 
$2).

• Users do not get any feedback that their new amount has been selected when 
using a custom amount ($120 stays selected after $1.00 is typed).

Error for low 
donation ammount 
without explanation

“$120” stays 
selected

Box misaligned
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Donation Page (3)

Error messages

• Best practices state that errors should be announced as soon as they happen.  If a 
user inputs an invalid email, credit card, cv, or zip code, the error should pop up as 
soon as they leave the field, not when they submit the form.

• This should not apply to fields such as name and street address, as strictly policing 
what can be submitted here is aggravating and unnecessary.

• No error message given for lack of CVV

⁃ This could lead to accepted submissions that cannot be processed.

No error for lack of CVV

Error message boxes do 
not fit the text boxes
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Who we are (1)

Mission, Vision, and Values

• It is surprising find a history on this page given that there is a 
page titled “History and Timeline”.

• The history has a ton of text with no subheading or paragraph 
breaks.

⁃ This makes the story hard to read.

No space between title and text

No paragraph breaks
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Who we are (2)

History & Timeline White text on bright yellow 
title banner is hard to read

LGBT+ History

•  The information on “Mission, Vision and Values”, “History and Timeline”, and 
“LGBT+ History” could probably be on one page.

⁃ This woud declutter the navigation tab and allow users to learn about the 
organization without clicking around to multiple pages.

Title banner is different than 
other “Who we are” pages

Massive white space 
below text before footer
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Who we are (3)

Leadership

• This page could be a good place to show the human side of the organization, 
but the wall of names shown when you enter the page is not very inviting.

⁃ Consider showing the photos with name and title first with an option to 
expand for more info.

Link Title is “Leadership” but 
Page Title is “Our People”
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Who we are (4)

Careers

• This page breaks form entirely from the visual design of the rest of the site.  
Although people seeking careers are a different type of user, brand consistency 
is still important for demonstrating legitimacy and professionalism.

⁃ Different font
⁃ different button types
⁃ different color scheme

Media & News

• Lack of spacing between items makes this page hard to read.

No space between 
titles, text, and links
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Who we are (5)

Financial Report

• No Title banner

• Only one year is embedded.  Could the others be like this?

- 21 -

Only one year is 
embedded with a 
gallery



Who we are (6)

• Users who click the “Get Help” or “Refer” Links from the main navigation end up 
at this page.

⁃ For this reason, many users that are looking for help will end up at this 
page first without having any knowledge of the services that are provided.

⁃ This could lead to unnecessary calls and emails to facilities about 
questions already answered by the site.

• Adding cross links to information pages about the services from this page would 
help users to find out more about them before calling or emailing.  

• Items on the page are not top aligned, so skimming the page to find a particular 
location is difficult.  

• Addresses are not links, so users looking for directions to a location need to 
copy and paste them into a map program.

Contact us
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Who we are (7)

Privacy Policy

• Page has no title banner

• The text under “Cookies” is pasted from another source with different formatting 
than the rest of the page.

• This information doesn’t seem to be related to the privacy policy, and users would not 
know to look for it here.
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Counseling

• Contacts and locations could be listed on this page so users don’t need to 
navigate further and scroll through all the contacts.

• It’s not clear what “Make a payment means.  Will users not be billed after 
service?

⁃ Additionally, the “Submit” button is confusing because usually the 
word submit comes after a form is filled out, not to initiate a form  

⁃ The submit button goes to a broken link.

• The PDF that opens when you click “refer” is not editable, so emailing the 
form seems impossible without physical mail or fax.

• “Group counseling” button leads to a broken link.

Broken Link

Broken Link

PDF not editable

Full address and contact 
for counceling locations 
should be listed here

- 24 -



Psychiatric Support

• Some links and phone numbers at the bottom of the page are illegible. since 
they are yellow on a white background (this seems unintentional).

• Buttons for  “Individual & Family” counseling and “Group counseling” lead to 
broken links.

The page sometimes loads 
without the gray background

Broken Links
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Trauma Assessment Center
{pagination}

No title banner

No padding at page bottom

• This page provides no links to information about getting treatment for 
trauma. 

⁃ Users who come to this page looking for treatment for trauma 
will need to assume where these services are offered and 
navigate to a different page to find it.

⁃ Text at the bottom of the page has no padding to the page end.
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TREE House Program

• Link to SAMHSA website navigates the user away from the site.

• This link should open in a new tab so the user doesn’t lose their 
place on chris180’s site.

• The referral form is not editable.

Photo credit, but no photosReferral form is not editable

Links that leave the site 
should open new tab
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Project 180

• There are two different formats for links that lead to the same resource

⁃ Consistency in link format helps users to understand what is 
and is not clickable on the site.

• “About Project 180” is in a font style not used on the rest of the site.

2 different formats for links that 
lead to the same resource

This typeface is not used for 
other titles on the site
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School-based Services

• No title banner

• Interest form is not editable.

• “Email us” link opens the user’s desktop mail app.

⁃ In my case, I do not use this program, so I would need to 
sign in just to be able to see the address.

• The email address should simply be listed, not linked.

Interest form is not editable “Email us” link opens the user’s desktop mail app

No title banner
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Safe Housing 

• These pages all have a relatively small amount of content based 
on a similar topic.  Users looking for housing or trying to learn 
about what housing services are offered are required to navigate 
between 3 separate pages.   

⁃ One page with appropriate titles and sections could make 
learning about these services easier for users.

There is no contact or call 
to action on this page.  

Summit Trails Apartments

Gateway Foster Homes

Section titles would 
make reading easier
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Journey Z Group Homes



Adoptions and Foster Care 

• The link to Adoptions & Foster Care leads to a separate site, but it 
is not clear that this will happen.

⁃ Properly labeling links away from the site helps users to 
understand the boundaries of the navigation.

⁃ When links go to separate sites, they should open in a new 
tab so users can get back to the original site if they want.
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Keeping Families Together

• No title banner or paragraph headings

⁃ Pages are easier for users to skim when they have key 
sections laid out.

• If this page is meant to “sell” Chris 180 to a possible donor, 
images or success stories could make this page more impactful.
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The Spot

• The address of “The Spot” is not listed on this page. 

• Referral and Membership applications download as microsoft 
documents.

⁃ It would be easier for users to submit applications if they 
were editable PDFs formatted for the web (to submit by 
email.

⁃ Also, these forms reference the “Clubhouse Program”, 
which I assume is an old name for “The Spot”. This could 
lead users to think they have made a mistake.

No title sections

No online 
submission options
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New Generation

• This page seems to attempt to speak to two types of users without 
clear separation (Families with children ages 0-12 & Mental Health 
professionals).

• It’s not clear whether parents or educators (or both) are supposed 
to interact with the New Generation program.

• Organizing this page so it is clear by the section headings which 
type of user would benefit from the information (parents or 
professional caregivers) would make this page easier to navigate.

Both parents and 
professionals

Professionals

Parents

Parents
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Reentry Program

• Title banner fades in very slowly.

⁃ Users will likely scroll down while the screen is still blank.

• Including success stories would be impactful for receiving 
donations.

Very slow load time
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Community Engagement: NPU-V
• What is NPU-V?

⁃ This acronym is not explained on this page (maybe this is 
common knowledge to people in Atlanta).

• The page lists two contacts: “Chevon Hill” and “Alfred Garner”, but 
does not specify which one to contact for what.

• “Community Involvment” paragraph is awkwardly found in the 
middle of several photo galleries.

• The page ends without a call to action.

⁃ Users who were interested in seeing the photos of the work 
will be left with no action to perform at the end of the page, 
and will need to scroll back up to find a contact or link for 
more info.

Two contacts for 
info, but no 
indication of which 
to contact for what 
purpose
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Ways to Give

• The URL for this page indicates that it is nested under “Get 
Involved”, but it has its own path in the main navigation.

⁃ This can be confusing for users who are trying to find out 
where they are on the site.

• Text is crammed together with no separation between paragraphs.

⁃ Separating text into sections with meaningful headings allows users to 
skim for what they are looking for.

• Section headings are the same size and font as links.

⁃ It’s tough to tell what is clickable on this page.

Section titles and links 
difficult to distinguish

No spacing between 
paragraphs or sections
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Start a Fudraiser

• Navigating to “Start a Fundraiser” links to a separate site with different 
layout design.

⁃ It is disorienting to have the navigation change like this without 
opening a separate tab to indicate a site change.

• It would make sense to highlight the fundraising options that are most 
successful so that first-time users will see success stories. 

⁃ “Get Moving” is listed first, but $0 are raised under this category. 
⁃ “Get Together to Give Together” is listed last and has the 

highest value of donations.

• A way to get back to the main Chris 180 site would be helpful.

⁃ If a user browses around the donation site for a minute, the back 
button will be a pain to use to get back to chris180.org.

Least successful 
fundraising type is 
listed first ($0)

Most successful 
fundraising type is 
listed last

Navigation changes (no 
way back to chris180.org)
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Stock Gifts

• Linking to a pdf in the main navigation makes the site feel 
unprofessional.

⁃ This pdf is already listed on the “Ways to give” page as a 
document.

⁃ At the very least, the pdf should be labeled in the navigation 
in some way like “Stock Gifts (pdf)” to let users know what 
they will find there.

⁃ It would be better to make web pages for information listed 
in PDFs when possible to make the site more cohesive.
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Ways to Volunteer

• From a navigational standpoint, this page acts as a landing page 
for volunteering pages, but it does not link to “welcome home kits” 
or “corporate donors”.

• Text color and font are different than the typical format of the site
⁃ Orange text and lack of branding.

• Clicking “Send us a note” opens desktop email app, which many 
users don’t use.
⁃ List the address on screen.

• Text on “In-Kind Donors” and “For Companies” cards has low 
contrast.  This is hard to read.

Low contrast 
text hard to read

Text for link is not 
underlined or 
labeled in any way
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In-Kind Donations

• Title banner says “Wish List” but navigation title is “In-Kind 
Donations”.  The words “In-kind” do not appear at all on the page.

• Blue text for subheadings is different than other pages on the site.

⁃ Also, it lacks contrast with white for accessibility standards.
⁃ https://webaim.org/resources/contrastchecker/?

fcolor=52BAE7&bcolor=FFFFFF

• There is no mention on this page of how to submit in-kind 
donations.

⁃ Examples of good donations are here, but users will not 
know where to take them.

Title different 
than page name

Section headings hard 
to read due to low 
contrast
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Welcome Home Kits

• “Download” link does not work.

• There is no info about where to donate welcome home kits on this page.

• It is not clear how donations for welcome home kits are separate from in-
kind donations.

⁃ Do people need to donate the whole kit themselves, or do multiple 
donors work together to fulfill the kit?

Broken link
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For Companies

• It is not clear what “Homes Adopted” has to do with corporate 
partnerships.

• Image links to company partner websites are not clearly links.  
This is partially because the images above them are not links.

Wide padding on 
this button makes it 
not look clickable

Bottom images are 
links, top are not.  
No indication of this

What does homes 
adopted have to do 
with this page?  
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Corporate Partnerships

• It’s not clear what the differnece between “For companies” and 
“Corporate partnerships” is.

• Square blue heading look like clickable buttons. 

Headings look like 
buttons from other 
pages
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Emerging Leaders Network (1)

• All of the pages listed under “Emerging Leaders Network” have a 
new navigation bar that is separate from the site’s existing 
navigation system.

⁃ Breaking the flow of the site’s navigation like this can be 
confusing.

⁃ The Items listed in this title bar are not the same for each 
page and do not show the current location.

⁃ Current location is not clear due to lack of signaling in 
navigation and page titles.

Navigation on “Mission & Overview” page

Navigation on “Membership” page

Navigation items 
listed change based 
on page

Current location ommited 
from navigation

Mission & overview

Membership
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Emerging Leaders Network (2)

Pay Membership Dues 
absent on Leadership 
Committee page only

Lack of padding at page top 
particularly bad on these pages due 
to navigation links being hidden

• All pages have a “Pay Membership” Dues except “Leadership Committee”.

• It’s a pain to click around through so many pages when the information 
about ELN could definitely fit nicely on one page.

⁃ This separation makes learning about ELN harder.
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Events (1)

• There is no easy way to look at all of the events Chris 180 puts on 
without navigating through the main navigation.

⁃ A page dedicated to listing all of the events would allow a 
user to see the scope of Chris 180s events without having 
direct interest in each of the events.

• Buttons on this page have a format that is unique to any other 
page.

⁃ Lack of brand consistency

The CHRIStal Ball

Unique button format
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Events (2)

• This page has no mention of the Emerging Leaders Network 
which is directly tied to this event.

No space 
between items

• Items at the top of the page are crammed together, making the 
page hard to skim.

The Premiere Party

The Final Round
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Register for CEUs & Workshops (1)

• The title banner has 2 states, but this is not apparent unless the user is 
paying close attention to the dots on the right hand side upon mouse hover.

• This information would be more findable if it were listed separately, as the 
convention of the site elsewhere is to have static title banners.

• Alternatively, arrows on the side of the image that are present without 
hovering could indicate to the user that the second image exists.

Title banner

Location indicator not 
shown without hovering
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Register for CEUs & Workshops (2)

• The rungs of the accorion have no indicators like arrows or plus signs to 
indicate opening.

• When opened, accordion sections should move down with the header standing 
still.  This accordion sometimes moves up, sometimes down.

⁃ Users will become disoriented and confused if the sections open in 
different directions.

• Contrast between the text and background is not high enough.  This makes it 
hard to read.

⁃ https://webaim.org/resources/contrastchecker/?
fcolor=EB7D2B&bcolor=E3E3E3

• If a user is looking for a particular credit, they have no way of knowing from the 
outside of the accordion.

⁃ This could lead users to become frustrated while opening and closing 
multiple accordions to find what they’re looking for.

⁃ A search function or a filtering option would help. 

• **Perhaps a better alternative to the accordion would be cards that display 
pertinant information that can be clicked to view the full info.

Accordian menu 

Low contrast text

No dropdown 
indicators
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Register for CEUs & Workshops (4)

“Click Here” links do not 
describe outcome.  Link 
leaves site without new tab.

• “Click here!” links are generally frowned upon because they are not 
descriptive of what action will occur when clicked.

• Clicking these links also causes the user to navigate to a new site, which 
should be done in a separate tab to avoid confusion.

• Continued education units are all listed as acronyms (CEU, SW,MFT).

⁃ This may be fine, as target users are knowledgeable of these 
acronyms, but it’s worth noting that some people will not be.

No line separation 
between sections

Accordian menu contents
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Register for CEUs & Workshops (4)

• The way titles are listed here on top of a pink rectangles is 
identical to the “Refer” button in the main navigation, giving it the 
appearance of being clickable.

• Text at the bottom of the page is very small and might be illegible 
to users with poor eyesight.  If this information is vital, consider 
increasing the size.

• Signing up for the mailing list drops the user off at the home page 
instead of back to the training page. This could be frustrating and 
disorienting.

Titles look like 
clickable buttons

Text may be too 
small to read for 
some users

Mailing list 
dumps users at 
home page

Education policy/ Mailing list
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Trauma Training
• Section titles look like clickable buttons.

• Sections under the plus sign menu provide good information about these 
programs but do not inform the user of how to access these programs.

• A link to where to sign up or a person to contact to learn more would help users 
act upon the information they learn here.

• The testimonial carousel rotates too quickly to be read easily.

⁃ The only way to stop it is by clicking the dots below.
⁃ Stopping carousels on hover allows readers to pause with ease.

Section titles look like 
clickable buttons

No links or 
contact info for 
programs listed

Carousel rotates too 
quickly to read
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Request Training

• This page appears to be the landing page that links to all of the 
other training resources, but it is not navigated to by clicking the 
main “Training” heading in the main navigation.

⁃ This is disorienting, as it appears as a sub category of 
training, but it is the main hub for all training resources.

• Blue boxes at the bottom of the page do not look like links (no 
buttons, underlined text).

• Mailing list sign up button has no padding to the bottom of the 
page.

Images do not 
show indications 
of being links

No padding at 
page bottom
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Private On-site Training

• “Looking for Training?” box is much smaller than on the “Request 
Training page and is hard to read.

• Also, it is not clear if these request forms go to the same place or 
if they are separate submissions.
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Text too small 
to read easily



Spiritual (1)

• This section of the site requires a lot of navigating between pages that are not 
directly linked.

• Adding cross links between these pages or condensing the content of the 
pages to fit on one would make a cleaner user experience.

• Example - Users who want to look at what the program is, how the application 
process works, and how much it costs have to use the global navigation bar to 
go to 3 separate pages that do not have cross links between them.

Institute for Spiritual Health & Wellness
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Navigate to “Institute of 
Spiritual Health and 

wellness” to learn about 
the program

Navigate to 
“Applications and 

Admissions” to learn 
how to apply

Navigate to 
“Tuition and Fees” 
to find out pricing

Navigate back to 
previous pages to find 
application download

Navigational steps required to learn the 
information to apply and find application:

1

3

2

4

Pages are not linked and require use of global navigation



Spiritual (2)
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• Needing to call a number to make card payments seems outdated.  
Typical users expect to be able to pay for things online.  

• It would make sense to have a link to the application form from 
this page.

⁃ Users who are interested enough to look at the price are 
likely candidates for a sale, so giving them the option to 
apply is important.

No online 
payment?

Tuition and Fees



Spiritual (3)
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• Having a separate page for contacts could confuse users who are 
drawn in by the content of the other pages and later want to 
contact the institute.

⁃ They will likely search at the bottom of the page they are on 
or on the website’s contact page (which does not have the 
CPE’s contact listed).

• These links could easily be integrated into other pages where they 
would have more context.

CPE Forms & Links

Contact the Institute



Conclusions (1)
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Based on the number of issues found and the impact they may have on Chris 180’s income 
and overall user experience, it is recommended that action is taken to resolve them.  While 
all of the issues listed in the report are important, the key actions required are as follows: 

Redesign the navigational architecture of the site to reduce the number of pages 
a user needs to visit to learn about and use Chris 180’s services 

• Provide more useful information and links to other pages from the home 
page. 

• Create crosslinks between pages in the same subcategory to allow users to 
navigate without exclusively using the global navigation.

• Consider combining pages with similar content to allow users to interact with 
the site with fewer clicks to navigate.

• Provide calls to action and contacts on relevant pages instead of linking to the 
contact page.

Standardization

• Choose a set of two or three fonts that are used for the same purpose in 
every context .

• Create standardized title banners for pages and title text for sections of text 
within pages (with adequate spacing of text and titles).

Technical issues

• Remove or link up orphan pages.

• Remove or link up buttons with broken links.

• Optimize the site for faster load times.

• Address issues of image/ text clipping when page is resized (especially at the 
page top with the navigation bar).

• Make all buttons on the site visually distict from other text and similar to one 
another.



Conclusions (2) 
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For many customers, the experience of interacting with healthcare starts online, and ends in 
person.  A positive experience with the online side of the organization is important for 
reaching as many people in need as possible and providing them with quality care.

Fixing usability issues on the donations page, events pages, and fundraising pages could 
have  an notable impact on the financial benefit to Chris 180 provided by the site.  A 
cohesive site with consistent branding is a fundamental part of the marketing and branding 
of an organization.  

Providing users of the site with 
adequate information and 
opportunities to submit forms and 
make payments digitally in all parts of 
the site could help take some of the 
burden of administration off of the 
employees of Chris 180’s facilities.

Employer of Choice

Provider of Choice

Financial Viability & Sustainability

A redesign based on these usability issues would be directly in line with Chris 180’s 
strategic plan for 2020-2022.


